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	Project Title: (1 sentence) Afterschool Programming


Goals and Objectives  (1100 characters allowed)
Re-state the original goal(s) and objectives of the project, as stated in your original proposal (Limit: 3 goals and 5 objectives per goal). Include, if applicable, who and how many you expected to serve.
Goal: to improve safety and learning opportunities for children ages 6-14 living in the east central neighborhood. Objective 1: Attendance will increase by 10% during each 8 week term. 
Objective 2: 80% of the children will demonstrate at least one new skill during each 8 week term.
Objective 3: 1 community service project will be completed during each 8 week term
Objective 4: 90% of parents completing family satisfaction surveys will indicate that they are “satisfied” or “very satisfied” with afterschool programming.
Activities 

Describe the activities your organization has conducted to meet each objective, including who, what, where, 
when and how (quantitative and qualitative data).

Objective 1: 
Activity 1: Programming hours were increased so that the center was opened every school day from 3 pm to 6 pm.
Activity 2: An additional staff person was hired to work with the children. Outreach visits were made to the following K-8 schools: Benjamin Franklin, Thomas Jefferson, Abraham Lincoln, John Adams, and George Washington.
Objective 2:
Activity 1: The following learning modules were offered: Puppet Making, Web Design, Hip Hop, Healthy Cooking, Yoga, Cultures of the World, and Drama.
Activity 2: The following sports were offered: Basketball, Swimming, Floor Hockey, and Soccer.
Objective 3:
Activity 1: During the fall term, the children completed a mural on the wall of Benjamin Franklin School, which faces the main park in the neighborhood.
Activity 2: During the winter term, the children made blankets to be passed out at the City Homeless Shelter.
Activity 3: During the spring term, the children participated in a neighborhood clean-up organized by the East Central Community Development Corporation.

Objective 4:
Activity 1: Family Satisfaction Surveys were distributed at the end of each term.
Results (1100 characters allowed)
List the most important results, benefits or outcomes based on the objectives listed above, if possible.

Objective 1: Attendance increases were: 6% in the fall term (from 43 to 45), 11% in the winter term (from 45 to 50), and 6% in the spring term (from 50 to 53).
Objective 2: Rates of new skill development were: 84% in the fall, 92% in the winter, and 94% in the spring, as measured by testing and staff observation.
Objective 3: Community service projects were completed during each of the 3 terms.Objective 4: Family Satisfaction Surveys demonstrated these rates of satisfaction: 89% in the fall, 94% in the winter, and 94% in the spring.
If applicable, how did you collect this data?  

We used program attendance records, documentation completed by our program assistants, and Family Satisfaction Surveys.
Analysis 
What are the most important lessons your organization learned from this project? (550 characters allowed)
The quality of staff members’ relationships to children is a key to program success. Hiring a male program assistant in October helped bring more boys to the program. Enthusiastic, engaged program staff makes the difference in recruiting and retaining children in the program. 
If you were to undertake this project again, what would you do differently? (550 characters allowed)
We would have concentrated our outreach visits in the fall. The most active participants were the ones who began with us in the fall; that is the group that showed the most growth. We also would have partnered with other community organizations for our service projects earlier; our last project was our most successful, and took the least amount of staff time.
Future Plans  

What are the future plans for this project or program, if any? If continuation is planned, how will it be funded? (1100 characters allowed)
The program will be continued, with the same mix of funding streams. We will continue to apply for state Out of School Time funds, as well as foundation funds. Next year we hope to expand our programming by offering a summer session. We will increase our efforts to raise funds from corporate partners and churches.
Budget 

Provide a detailed list of all expenses incurred and all income received for this project/program (other grants etc.). If the grant was made for operating expenses, please itemize how the funds were utilized. 

Total proposed budget $143,000.00

Total actual expenses  $127,000.00
Expenses





Income

	Item
	Amount
	Source
	Amount

	Personnel
                                      *$89,000.00

Program Supplies                                    $13,000.00

Transportation
                                      $8,900.00

Occupancy
                                     $15,100.00



	Bruening Foundation
                             $25,000.00

Apples and Oranges Foundation
                $15,000.00

State of Ohio Out of School Time Funds   $81,000.00

United Way
                                          $8,000.00






Budget Narrative
Use this section to add comments on the budget, explain significant variances, or provide any further information.
